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The role of the Federal Executive Boards 
in Succession Planning/Leadership 

Development

What are the FEBs
Established 1961
25 Cities
3 Statewide FEBs

Charter
To Coordinate Federal 
Government Activity 
outside Washington, D.C.

Catalyst for Action
Entrepreneurial



The role of the Federal Executive Boards 
in Succession Planning/Leadership 

Development



FEB Organization
Organized under 
auspices of OPM 
Director
Funded Creatively
Structured

Like a nonprofit
Board of Directors
Full Board 
Membership

Similar to PMC

Customers – come 
together to serve 
common needs of the 
community

Federal Agencies
Federal Employees
Citizens

Building Partnerships
State & Local Govm’t
Other interested 
organizations and parties

FEB Minnesota is funded by US Department of the Interior, 
Office of the Secretary, National Business Center



Federal Executive Boards
Our Motto:

If you’ve seen one FEB
you’ve seen one FEB

We’re all different
National FEB Website     www.feb.gov



Federal Executive Board System –
28 Areas

SeattleSF Bay 
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San 
Antonio

St. Louis
PittsburgPhiladelphiaOregonOklahoma

New YorkNew 
Orleans

NewarkMinnesota

South 
Florida

Los Angeles 
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Kansas CityHouston

Honolulu-
Pacific

DetroitDenverDallas-
Ft. Worth

ClevelandCincinnatiChicagoBuffalo, NY

BostonBaltimoreAtlantaAlbuquerque-
Santa Fe N.M.



Succession Planning at the 
FEB of Minnesota

The Field Perspective



The Field Perspective On 
Succession Planning

Field Perspective to 
Federal Activities
Budget Constraints
Lack of Employee 
Development
Demographics of 
Federal Retirement
Increasing Demands on 
Field Agency Service 
Delivery to Customers



The Field Perspective On 
Succession Planning

Senior Manager in the 
Field

Sense of Urgency
Frightened of future

Identified Issue
Executive Committee
Agency Head Summit on 
Leadership and 
Succession Planning

Survey by FEB 
Interagency Training 
Council



The Field Perspective On 
Succession Planning

Field Solution
Use the Federal 
Executive Board to 
help solve the 
problem (e.g. Solve 
the problem within 
the Field Federal 
community)
Cost effective
Serves the exact 
needs of field offices

Budget Constraints
Need to pool limited 
funding
Need to pool talent 
among Federal 
agencies in MN
Need to Use Local 
Providers



Identifying Priorities and using 
Historical Perspectives

Identify What Can 
and Can’t Be Done 
at FEB (Field) Level

Workforce Planning 
Leadership 
Development

Identify Issue(s)
Retirement
Leadership 
Development/ 
Succession Planning
Workforce Planning 
Issues
We’re not the only game 
in Town going through 
this effort

St. Paul Pioneer Press 
Article



Identifying Priorities and using 
Historical Perspectives

Government On 
Display Exposition 
at Mall Of America

Workforce Planning -
Hiring Fair as part of 
the 2-day festival at 
the nation’s largest 
mall
320,000 visitors 
attended last year



Identifying Priorities and using 
Historical Perspectives

Training at FEB Minnesota – Long track 
record 

Established in 1982 and FEB Sanctioned 
via Interagency Training Council in 1992
Partnerships in Training – 1997 Hammer 
Award with New Horizons Computer 
Learning Centers

Economies of Scale
FEB brokering Interagency solutions



Identified Solutions

Leadership Development
Field Solutions



Identified Solutions
It Isn’t Rocket Science!
Think Outside the Box
Offer Local Based 
Solutions
Use the Federal Sector 
Economies of Scale
Low Cost to Agencies
Done by Local Federal 
Employees who have 
passion for the topic



Identified Solutions
Mentoring
Identify Local 
Institutions, Talent 
and other 
Resources

Don’t forget 
government 
specialists in State 
and Local 
Government

Pick up the 
telephone
Walk through the 
doors
Establish 
relationships
Partner with 
organizations and 
institutions



Identified Solutions
Outside Organizations/People who have 
helped us in this venture

Joe Wienand, Director - OPM Western 
Management Development Center
Linda Peterson and Jill Hansen – OPM 
San Francisco Service Center and OPM 
Succession Planning Expert



Identified Solutions
Hamline Hamline UniversityUniversity

St. Paul, MNSt. Paul, MN
University of Minnesota
St. Thomas University
Local professionals
Retired Federal HR 
Professionals

A Great Resource
CASU – Cooperative 
Administrative Support 
Unit



Identified Solutions
HamlineHamline
UniversityUniversity

St. Paul, MNSt. Paul, MN



Identified Solutions
Mentoring 

Plays a Vital “Follow 
Up” Role to 
Leadership 
Development
Need Interagency 
Support of Local 
Leadership to Work



Identified Solutions
Agencies Pooling Resources and 

Personnel
Agencies Working Together toward a 

Common Goal or Cause
Agencies Working to Resolve our 

Largest Dilemma, Lack of Prepared 
People to Step into the Leadership 

Vacuum



How to Help The Field with 
Succession Planning
Encourage agencies to help 
themselves through 
involvement in the local 
Federal Executive Board
Providing limited funding to 
help the field help themselves



Final Thoughts
We’re Not In This Alone – We’re 

Competing with Others!!!

“JUST DO IT”



Field Federal Agencies

Huge Presence In Their Locales
85% of Federal Government’s 

Employees are in Field Areas



Field Federal Agencies
Normally number 1-3 

Employer in the State
Minnesota Federal 

Community Bigger than
3M – MN Mining & Mfg.
Northwest Airlines
Mayo Clinic/Foundation
General Mills/Pillsbury



Why We Will Succeed!
Cost Effective
Home Grown –
meets local needs
Creates new 
partnerships in 
community
DONE BY DONE BY 
FEDERAL FEDERAL 
EMPLOYEES AND EMPLOYEES AND 
PARTNERS PARTNERS 
WITH PASSION!WITH PASSION!



This Presentation can be 
found online at

www.doi.gov/febtc/itc_council.htm
or at the What’s New Button on 

FEB Web
www.minnesota.feb.gov

http://www.minnesota.feb.gov/
http://www.minnesota.feb.gov/
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